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An audience revolution? 

ƷPrioritisation of public use, knowledge and 
understanding of the arts? 

ƷNew forms of public engagement and 
dialogue ï ACEôs Arts Debate as indicative 
of a new direction of travel?  

ƷThe rise and rise of personalisation? The 
need for cleverer language here 

ƷA new template for customer centric arts 
organisations? 



Prioritisation of public use, 
knowledge and 

understanding of the arts? 



A shift or a stutter?  

ƷThis is the territory mapped out in Hewittôs 
óChanging Placesô, my work, and lots of 
others 

ƷHow seriously are you going to take the 
responsibility to increase public use, 
participation, understanding and 
appreciation of the arts  

ƷMcMaster pointing in different directions 
here? 

 



New forms of public 
engagement and dialogue? 



Consultation or Active Participation? 
Enrolling the public differently  

ƷHow might you enroll the public differently in 
your activities 

ƷACEôs public value inquiry is instructive here 
ï a mandate for innovation and risk  

ƷWhy wouldnôt funders and arts and cultural 
organisations do more public value / citizenôs 
jury type experiments to drive greater public 
interest in the arts ï a óconsultation plus plusô 
model if you like 



Negotiating the value of the arts  

 óIn an increasingly democratic and 
demanding age, artists have to 
establish the value of what they do 
through a conversation with their 
audiences, peers and stakeholdersô 

 
  

  
 Charlie Leadbeater (2005) óArts Organisations in the 21st Century: ten 
challengesô ACE 



A quick poll ï do you agree or 
disagree with this statement? 

 óIt is surely part of the mission of arts 
organisations to balance artistic excellence 
and integrity with audience focus and public 
engagement, and that currently the 
engagement of the public weighs too little 
on arts organisations and artists in receipt of 
public moneyô 


