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Cultural Policy ï Room 101 

 



If he talks about 
Australia Council 
excellence, or 
digital  ï  
Let him have it  



Do you really want a  
creative cultural policy? 

 



The charge sheet against  
uncreative cultural policy 

1. Favouring incumbents / traditional performing 
arts over new and innovative arts practice 

2. Favouring producer over consumer interests  

3. More dependency than dynamism 

4. An unresolved intrinsic and instrumental muddle 
in terms of rationales for funding  

5. Assertion / Principled Prejudices informing 
funding decisions rather than analysis and 
rigorous evaluation 

 



Towards creative cultural policy ï 
the litmus tests 

1. Enable rather than prescribe  

 

2. Develop an adequately long term view 

 



Why is a long term view so difficult?  

A sense of embattlement  

Short -
termism 

Weak tactical responses 

A lack of 
confidence 



Creative Cultural Policy Litmus tests  

3. Itôs the whole ecology stupid 

 

ƷWhich means prioritising the health of the 
whole arts and cultural ecology, not the 
maintenance or survival of particular bits of 
the system 

 

ƷFocus on systemic outcomes ï not narrow 
institutional ones 

 

 

 

 



Creative Cultural Policy Litmus tests  

4. Value cases for the arts are clear and 
shape funding practice  

 

 

 



On Bullshit 

 óa whole range of measures introduced with the 
aim to improve transparency and accountability in 
the public sector ï might have resulted, in reality, 
in more bullshit being produced and injected in 
public discourses around policies for the cultural 
sector, and in opaque political messages 
amounting to little more than doublespeak.ô  

  

 Belfiore, E. (2010) óOn bullshit in cultural policy practice & researchô 

Variant, Spring/Summer 2010 

 



Creative Cultural Policy Litmus tests  

 5. Democratise the cultural sphere 

 

 



Language matters ï a new set of key words  
for arts and cultural orgs? 

Generous 

Expressive 

Porous Networked 

Brokers 

Partnerships 
Open 

Source 

Catalyst 

Creative 
platforms for 

others  



Creative Cultural Policy Litmus tests  

6. Treat culture as an experience good and 
invest more in cultural education 

 

7. Invest in R&D  

 

 

 

 



The new star of the cultural policy show  
 

Cultural & creative innovation 

      
 

Organisational innovation 

 
 

Market innovation 

R&D  



Creative Cultural Policy Litmus tests  

8. Supercharge the mixed economy 

 

9. A Rigorous approach to evidence and case 
making  

 

10. Necessarily a National and International 
Vision 

 

 

 

 

 


